Applying for a Youth Initiatives project
with young people at risk or with an offending background
Why have Youth Initiatives?

Through this Action, the European Commission aims to support young people’s initiative, creativity and active participation. It can give young people the chance to try out ideas through initiatives, which give them an opportunity to be directly and actively involved in planning and realising projects in their local community. Participation in Youth Initiatives is an important non-formal educational experience. It also provides young people with an opportunity to consider themselves as European citizens, as well as with the feeling that they are contributing to the construction of Europe.

How to apply?

When the idea has been discussed within the group and a consensus has been reached, it is then time to submit the application to the National Agency in the country where the project will take place. The National Agencies have advisers who can help in planning the project or refer the applicant to other persons with whom they cooperate in providing assistance for young people. 
A group of young people you are working with have come up with an idea for a Group Initiatives project which they would like to apply for, read through their ideas and constructively criticise / change them in order to improve the proposal and  their chance of success.
1) Does the project meet the basic criteria of the programme? - It is necessary to challenge & help create ideas to change anything which makes the project ineligible for funding.

2) Is the project achievable? Is there anything which makes it unrealistic or impossible to realise? Are there external constraints or factor that the group cannot influence, but may make the project fail?

3) Have the group considered practical issues?

4) Can your target group manage the project?

5) Can your target group manage the finance?

Group 1 – You are a statutory probation service in Bulgaria. Your group are made up of young people who have been recently released from prison and will be involved with your services for the next six months. They have been inspired by a National Agency presentation.
The group consists of 6 young people. They have the idea to create a project which lasts for 2 months.

Peer Education Project

· Objectives

We want to make a peer education project for young people who are going to get into trouble if they don’t change. It will be a youth club that meets every week and we will make different activities like football and stuff so the kids don’t get into trouble like we did. 

· European dimension

We will sometimes talk about other countries, like when you break the law in different countries how long the sentence could be, or what are the different laws about using cannabis in different countries.
· What is the local impact?

We will keep youngsters out of trouble by doing this project and it will be interesting for the local community to understand better how to prevent crime instead of just punishing it.
· Innovation
This is all new for us because before this idea we were all in trouble ourselves. Now we want to make a new way for ourselves and for others who are younger than us showing that there are better ways than to use crime.
· Programme/timetable
We will run a project every Friday night for two months like this:

	Week 1
	2
	3
	4
	5
	6
	7
	8

	Play Football
	Don’t do drugs talk
	Football
	What it’s like in prison talk
	Football
	What you could get arrested for in different countries.
	Football
	What happens to you when you get drunk


It will be about 8.00 – 10.30 and will be for kids who are 10 – 15 years old.  We will be helped to do this project by the probation service. We can also plan the sessions in our Friday afternoon groups.
We can use the community rooms for the project and we can rent the hall every Friday night.

Group 2 – You work in a prison in the UK, and are supporting a group of individuals who would like to apply for a Group Initiatives project whilst on their custodial sentence. There are four participants who are between the ages of 18 and 28. They think other inmates may be interested when the project begins.
· Objectives

One of the staff in the prison recently went on a study visit to three prisons in Estonia. Whilst there some of the foreign inmates expressed that they would like to set up a video workshop scheme so the inmates at the prisons could prepare a video and send it to a UK prison so we could learn about the other culture. We would like to do the same to make a video about life in an English prison and also a bit about our culture to send to them.
· European dimension

This project will allow us to learn about Estonia and people there learn about us. 
· What is the local impact?

The project will have a positive impact on the other prisoners who will also be able to get involved in the project and it will make everyone involved in the project more culturally aware.
· Innovation
This idea is new as there has not been contact between different prisons before, maybe for the staff but never for the boys. We think this is a good way to use our time productively and also get some new skills about making a video, editing etc. It will also help some of our inmates who are not very educated to learn about their own culture first.
· Programme/timetable
	September
	Meeting then get staff to buy the things we need (we can choose from catalogue)

	October
	First meeting about what to put in the video and agreement with staff it’s OK. To divide the tasks who will video, be filmed, tell the story, do the culture work etc.

	November
	Prepare everything we need to make the video – do some work on British culture in the education department – meeting to decide how we can make it into the video.

	December
	Look at other cultures in the prison and see how we can include them, maybe to interview inmates about their culture even from different parts of the UK as well as people who were not born in the UK.

	January
	Education staff agreed to arrange video editing workshops for us every week in Jan. We will learn how to make a video on the computer and make some practices.

	February
	This month we will make the final video, we can also use this as evidence for those doing a basic education qualification. We will finish it by the 15th then show it to prison staff and prisoners. By the end of the month we will send it to our partner prison and ask them to tell us what they think.


N.B. Of course the video will be in English so they may need some translations if they don’t speak English in the other prison. 

Education staff have agreed that we can work on this project as a group every Tuesday afternoon and education staff, especially Rita & John will help us. The prison will arrange to buy all the things we need but the money for the grant will have to be paid to the prison not to us, as none of us have a bank account we can use here.

Group 3 – You are a Belgium based community organisation working with young people considered to be at risk of offending. Your organisation is supported by EVS volunteers who join the project for one year. They have discussed the idea of a group initiatives project with some of your service users and are happy to support them if they want to make an application for a grant.
· Objectives

All of us have never been abroad and we don’t know about Spain except Sangria – we are going to learn about it, and to speak Spanish and eat the food and find out about what Spanish people eat and do and everything.
· European dimension
A Spanish volunteer called Pedro is helping us to make our project. He will teach us about Spain. He is a volunteer in our organisation and he says Spain is great. So we want to know about it too.
· What is the local impact?

People in the local area don’t know anything about Spanish culture and this project will teach them. Because once we know everything we will make an exhibition for one weekend in our community centre and the local people can come and we will teach them.

· Innovation
The project will teach us about how it is to be in another country, because none of us has ever travelled. 

· Programme/timetable
This project will be for six months until Pedro finishes:

Because it is May now we will start in June.
June – We learn to make Spanish food like Paella and omelettes and drink San Miguel 

July – We get travel brochures and check on the websites to find out something about Spain and we make posters ready for the Spanish weekend.
August – We learn some Spanish & the girls learn to do Spanish dancing.
September – We learn about the bullfighting and other stuff like matadors and we might even make up a re-enactment of a bullfight for our Spanish weekend.
October – We draw a map and put the beaches and the cities on and Pedro will teach us what is true and what are the stereotypes about Spain.
November – We will arrange for the Spanish weekend – all of the town will come and we will make a Spanish party and games for the children and we will make Spanish food and play the music. It is also a party for Pedro because he leaves and it will help him to prepare for going home.

- We don’t have a bank account and we are too young to get one so the money can be paid to Pedro. We can use our community centre to make this project and the staff here support our idea, but it is Pedro who will help because the staff don’t speak Spanish or know about Spain either.

Group 4 – You work with a group of young people in Romania who have all got an offending background. You have been approached by a university group who are interested in ‘making a project’ involving your client group. Although the plan is finished they are flexible to make changes, but if you are not interested they can find another group of offenders to ‘do the course for’. You must decide quickly as they only have one week to submit the application for the deadline.
· Objectives

We have prepared a training programme around active citizenship for these young people, in order to show they that there are alternative ways than crime. All the young people we will support are offenders and we are a group of five university students, studying between us, European Law, Social Policy and International Studies, we know our experience could benefit this group who have little experience of life & positive role models, as many of them come from offending families as well as offending themselves. They will be involved in different sessions about active citizenship and improving society and themselves. At the end of the project our objective is that these young people will see the error of their ways and become better people.

· European dimension

Due to our comprehensive studies we feel we will be able to deliver information about becoming active European citizens.

· What is the local impact?

The project will benefit the local community as these young people will improve themselves and probably become volunteers in their local community, stop committing crime, and use us as role models to begin to play an active role locally. We will tell the group what opportunities there are for them to volunteer and give something back to the community they took from.
· Innovation
The project is new as we will work with a very disadvantaged, marginalised, difficult group of young people who many others don’t want to work with. 

· Programme/timetable
We will run two sessions every week. These should be on a Tuesday and Thursday morning as we don’t have lectures then. The timetable below shows more or less what we will cover. We cannot develop material until we know the boys and their level of education & communication skills etc but we anticipate they will be basic.
	Tuesday 

9.00 – 12.00
	European Citizenship – What is it about.

Politics in different EU countries

Crime & Punishment

Civil Rights



	Thursday

9.00 – 12.00
	What can I do to give something back to society

Volunteering




